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To all National Councillors

Copies (for information) to:

Deputy National Councillors

The President

All directors

Staff designated by the CEO

Regional Committee Chairs

Rules Committee Chair

Representatives of BPTT, BUCS and VETTS

Dear Colleagues

National Council Meeting — Saturday 14 January 2023
The next National Council meeting will be on Saturday 14 January 2023. As previously
agreed this meeting will be online only. Those listed above are invited, though Deputy
National Councillors only attend if the National Councillor is not available.

Papers, topics, motions and written questions are welcome from any National Councillor
and from others who receive this letter. | will always try to include them on the agenda. The
deadline for submission is four weeks before the meeting. Please send them to Sue with a
copy to me. Please include at least a brief note explaining the issue which can be included
with the papers to help Councillors discuss it with their members in advance. (A note is not
needed for a written question).

Sue will let you know when the agenda and papers have been posted on the website, two
weeks before the meeting, so that you can discuss them with your members.

At our October meeting Neil Rogers (Head of Competitions and Events) gave us a very
helpful update on the Competition Review and a lively discussion followed. After the
meeting Sandra and Adrian invited the Council sub-committee to submit written feedback
which it did in early November. | understand that Neil will respond to the sub-committee
this week and the Board will discuss the Review on Friday 9 December. Jo tells me that we
should have a full summary of all this at least 4 weeks before the Council meeting. | hope
you will take the opportunity to discuss it with your members before the meeting.

| look forward to seeing you all on 14 January. In the mean time | hope you have a very
Merry Christmas!

With best wishes
Estyn
(Estyn Williams — National Council Chair)



